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Number of registered 

PayIDs

10.2 million

NPP reachable accounts (can make 

and/or receive NPP payments)  

85.5 million  ~100 million
Monthly NPP 

transactions

Average daily value of NPP 

payments  

~$3.2 billion

Largest single transaction 

across the NPP

$19.8 billion

32% share
Of all account-to-account credit 

payments

107
Participating Financial 

Institutions (including 

subsidiaries/sub-brands)

Total cumulative value of NPP payments 

since launch 

$3.3 trillion+

As of 14 March 2022

Notes: volumes include both SCT and Osko payments, including ‘on-us’ transactions 



PayID 
registrations (Mn)

PayID take up is increasing 

1) Osko payments; source: BPAY
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• 61% increase in 

registrations YOY 

• PayID registrations growing 

by ~ 270K a month

• Number of payments 

initiated by the payer using 

the payee’s PayID was ~  

10.2m
(as of 14 Mar 2022)

16% in Jan 2022 – equating to ~13 million 

payments 

• NPPA is working with industry to further 

leverage PayID’s confirmation of payee 

capabilities 

• Looking to conduct some quantitative research 

on PayID awareness and usage 



Update on AP+

• Transaction completed in early February 2022  

• Initial focus for AP+ will be on the delivery of the prescribed services 

as committed to the ACCC

‒ For the NPP, this primarily relates to the delivery of PayTo 

‒ Other commitments include ensuring industry interoperability to 

pay with a QR code by end June 2022

‒ Commitments were also given to explore the feasibility of 

developing certain services, including payment with a url for B2B 

or B2C payments 

• Work also underway to establish the two AP+ advisory forums – one 

for end users and the other for payment service providers

• Extensive programme of work ongoing to integrate the three payment 

organisations 
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Australian Payments Plus 
AP+ Prescribed services



2022

Jan Feb Mar Apr May June Jul Aug Sep Oct Nov

PayTo Timeline

Participant Build

Go Live, Aftercare and Ramp-up

SWIFT Build and Implementation

Industry Testing 
30/07/21 – 12/05/22

30/06/2022
Participant Mandatory Compliance Date

01/06/2022
Participant Go Live Attestation

24/06/2022
NPPA Confirmation of completion of Live Proving

Live Proving
06/06/22- 24/06/22

3 4

Readiness Checkpoints 

R5.0 PAG 
Update 

Transition to Live (T2L)
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4 February 22 29 April 22

13/05/2022
Implementation Certificate for Live Operations

17/05/2022 Deadline for Participant Responses for:
• Addressing Service Monitoring Alerts

• Updates to Contacts Database

• Operational Support teams

Major Incident Rehearsal 



PayTo market activity 

There is significant market interest and activity around PayTo 
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Participant Go Live and Readiness

NPPA have been working with Participants to review and assess readiness and planned dates to enable access to PayTo for their customer base. As 
anticipated and communicated to the market, an element of service variability has always been anticipated during the initial stages of PayTo. 

PayTo is scheduled to commence progressively rolling out from June 30, 2022, with significant momentum across the industry, involving more than 100 
organisations, to make this happen. Additionally, organisations intending to send are planning to go live progressively from July 2022.

As confirmed at the March PayTo Steering Committee and the AP+ Board, NPPA remains committed to the delivery of PayTo and the MMS by June 30, 
2022. 

Organisations not compliant with the 30 June 2022 date will be referred to the AP+ Governance Committee and non-compliance charges are 

likely to apply. 

Commercial in confidence: Information on organisational readiness at an individual organisation level is confidential information and should not 

be disclosed to any other party.  

* ANZ is currently re-planning and we are awaiting confirmation of their dates;  
WBC and HSBC are yet to confirm timing of implementation of PayTo 

^Identified Institutions continue to confirm readiness for Go Live and a number remain TBC.

Payer Participant Delivery* 
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By Sept 2022

RBA   Cuscal

CBA  Bendigo

Citibank

II’s approx. 20^

By Dec 2022
Macquarie

ASL

Indue

Wise

II’s approx. 22^

By mid 2023

NAB

ING

43% of NPP Reachable accounts 47% of NPP Reachable accounts 82% of NPP Reachable accounts 



PayTo delivery – external market messaging 
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During the lead-up to go-live, our external market-facing messages regarding PayTo implementation and delivery are focused on 

communicating the progressive rollout of PayTo:

• PayTo is scheduled to commence progressively rolling out from July 2022 and there is significant momentum across the industry to make this 

happen.

• Implementing this critical capability is a multi-year programme of work requiring significant change to existing back-office processes, technical 

systems and customer facing digital channels

• The capability will support a range of use-cases such as recurring payments, ecommerce and in-app payments, enabling bank accounts to be 

used as funding source for digital wallets and other payment solutions, by organisations to facilitate third parties sending payments on their 

behalf, such as payroll and accounts payable, and potentially at POS together with the use of QR codes. We continue to see strong interest in 

PayTo from various sectors of the market

• Under the NPP rules, it is mandatory for all NPP participating financial institutions (of which there are more than 100) to enable their payer 

customers to authorise new PayTo agreements and process any associated payments by 30 June 2022

• Parallel to the delivery of payer customer functionality, it is anticipated that NPP participating organisations will begin to roll out PayTo payment 

initiation services, including to third parties via APIs, from the second half of 2022

• Delivering PayTo is a key priority for NPP Australia and the industry. Collectively we have been working on supporting “debit-like” or third-party 

payment initiation for more than five years since early 2017 (prior even to the NPP going live) 

• Similar to the delivery of other payment services, PayTo will gradually roll-out as participating organisations complete their respective 

implementations. An element of inevitable service variability has always been expected during these early stages as the number of participating 

organisations and reachable accounts grow.

We are also working on preparing for service variability, including illustrative examples of what the customer experience might be. The outcomes of this work will

be shared with Participants and Identified Institutions once finalised



PayTo marketing material – recap from 2021 

Finalised PayTo material that was developed in 2021 is available on the NPPA Portal, the PayTo User Portal and payto.com.au (where relevant).

Progress on collateral development for specific use cases:

Use Case Infographic Video explainer CX flow

Direct debit alternative ✓ ✓ ✓

In app/ecommerce ✓ ✓
✓

(2 versions)

Outsourced payroll/ accounts 

payable
✓ ✓ n/a

eInvoicing / Peppol ✓ ✓ n/a

QR code payment initiation1)
✓ ✓ ✓

Direct debit alternative – charity use 

case
✓ n/a n/a
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An updated PayTo Service Overview document has also been published which is available here

Use case material is available on the PayTo website www.payto.com.au

1) An updated version of the NPP QR Code standard has also been published, which is available here

https://nppa.com.au/wp-content/uploads/2021/12/PayTo-Service-Overview-Nov-2021-2.0.pdf
http://www.payto.com.au/
https://nppa.com.au/wp-content/uploads/2021/12/NPP-QR-Code-Standard_v1.1_Dec-2021.pdf


Plans for 2022

As we prepare for the delivery of PayTo, our focus for the first half of 2022 is predominantly on payer customers and associated educational 

activity. 

• Payer customer material including explainer videos and infographics focusing on:

‒ What is PayTo and its key benefits 

‒ How to authorise a PayTo agreement and management of PayTo agreements

‒ Use cases from a payer customer perspective (direct debit alternative, ecommerce, etc.)

• Supporting early adopter activity, including interviews, voxpops, and where possible, highlighting expected use cases

• Enhancing the current PayTo website to include more information for PayTo Users and payer customers 

• Service variability assessment and associated messaging to support service rollout 

• Expanding and refining FAQs, both for PayTo Users and payer customers 

• Pre-launch educational communications including editorials, PR activity, social media and media engagement   

• Broader market engagement activity such as public webinars and roundtables

NPPA’s activity is intended to co-exist with and support activity that will also be done by individual organisations

Commercial in confidence  
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NPP objectives: Introduce PayTo to market & support third 
party development

• PayTo comms strategy 
• PayTo messaging framework
• FAQ
• payto.com.au ‘lite’
• Wordmarks and symbols, 

guidelines for use (participant 
and user)

• PayTo design principles
• Illustrative use case materials 

(infographics, videos, CX)
• PayTo Service Overview

Outputs/ 
Audience:

Manage broader market expectations 
regarding gradual rollout

Thru Dec 21 Jan-Mar Apr May Jun Jul Aug Sep Oct Nov
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Ensure third parties have the tools 
required to engage with B2B and B2C 
customer bases

PayTo 2.0 website:
• Consumer intro video
• Consumer CX (use case and banking app)
• Consumer ‘how to’
• B2B early adopter insights (quotes/ vox 

pops)
• Marketing toolkits  
• Service variability messaging and FAQ

Support third party rollouts including 
customer facing channels

Support consumer awareness of, and confidence in 
PayTo

• Consumer CX (how to ‘use’ PayTo by use 
case, banking app incl key processes)

• Consumer intro video
• Detailed FAQ
• Service variability messaging and FAQ

Merchant roundtables

Consumer focused educational campaign:
• Support awareness to inform and educate
• Channel mix to include PR, social, and digital
• NPP campaign timing to align with broad 

consumer availability (definition tbc)

Real Time Payments Summit

Readiness checkpoint 
#3

Individual organisation activity 

LinkedIn industry updates and 
assets as available (ongoing)

PayTo live

Announcement (low-key) to 
industry/ business media

Research led PR – PayTo solving pain 
points of direct debit for consumers

Research led PR – PayTo solving pain 
points of direct debit for business/ 
merchants  (TBC)

Industry conferences and other 
market engagement (ongoing)

Reactive statement prepared for 
early media interest



PayTo consumer facing – video storyboard





PayTo consumer facing – CX
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Recurring Payments
Insurance premiums
Membership fees
Subscriptions
Bill payments
…

In-app/card on file Payments
Taxi services
Trading
International transfers
,,,

One-off payments
Top up
Wallets
QR code payments
…

E-commerce payments
Marketplaces
Online shopping
Fees and related payments
…

PayTo can be used for all kinds of payments



PayTo consumer facing – CX

PayTo gives consumers more control, convenience and visibility over payments from their bank account
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1 2 3

Manage PayTo agreement 
with 

mobile or internet banking 
channel 

Authorise PayTo agreements 
easily from one place

View details and history 
of a PayTo agreement

Full control with options to 
cancel/pause and amend 

agreements

4



Questions?
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